






Task category Key compliance tasks

Average time 
demand per

voyage cycle (per 
officer)

Source basis (aggregated 
empirical findings)

SEEMP III

corrective action plan drafting; 
performance deviation justification; 
annual target review

3 5 hours

Winchester & Rehmatulla 
2023; DMA; Safety4Sea 
workforce survey

CII

attained vs required CII calculation; 
speed consumption analysis; daily
log validation

6 10 hours
Company fleet reports; 
WMU fatigue study

MRV

fuel/emissions data matching; BDN 
verification; cross-check with 
logbooks; voyage emissions
summary

5 8 hours

MRV operator reporting 
data; EU compliance 
templates

DCS

fuel/distance aggregation; error 
correction; alignment with noon 
reports; audit preparation

4 7 hours

IMO DCS audit feedback; 
fleet
compliance logs

Alternative fuel 
documentation

lifecycle certificates; sampling; 
compatibility checks; WtW
validation

2 4 hours
Class guidance notes; 
operator internal guidance

Internal SMS 
reporting

near-miss documentation; safety 
checklists; audit preparation;
internal benchmarking 4 6 hours

SMS compliance audits; 
operator documentation

Charterer/port 
paperwork

port pre-arrival forms; terminal
safety checklists; cargo 
declarations; duplicated forms 4 10 hours

DMA 2013; terminal 
reporting requirements






















